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Gen. Ray Odierno, US Army Chief of Staff, 
addressed soldiers and industry representatives 
during the 2015 Association of the United 

States Army Global Force Symposium and Exposition 
in Huntsville, Alabama, 1 April. There, the General 
introduced the Army Operating Concept, (AOC) and its 
impact on force optimization and modernisation. 

Odierno acknowledged the challenges of slashed 
budgets, but indicated how the AOC is designed to 
accomplish more with less. The AOC remains focused 
on the soldier and the squad. As such, Odierno said 
supporting AOC’s mission to “Win in a Complex World,” 
means the focus of future modernisation efforts will be 
on enhancing soldier’s lethality, protection and situational 
awareness. He added that mission control and command 
also needed to be improved and DoD will invest in new 
networking capabilities, including for expeditionary 
command posts. Specifically, he said that there is a need to 
reduce the Army’s command and control footprint, while 
at the same time allowing information to continue to flow 
unimpeded to soldiers on the move. 

He added that the Army “must also invest in light 
reconnaissance and security capabilities, missiles and 
interceptors must be upgraded, and the Army must 
invest in a new infantry fighting vehicle and a tank with 
autonomous capabilities.”

Budget Cuts and Force Reductions
Due to forced budget reductions Odierno said, the Army 
has cut 80,000 soldiers and has been reduced by 13 
brigade combat teams. The Army has also had to cut 
three aviation brigades and modernisation programmes 
overall have been reduced 25%. Included among those 
modernisation cuts were the infantry fighting vehicle 
modernisation programme and the scout helicopter 
developmental programme. 

The General went on to discuss that these fiscal 
challenges not only impact force size, and modernisation 
efforts, but operational readiness. He said that right now, 
only 33% of U.S. brigades are ready to fight, when the 
number should be at least 70%.

“We are only generating enough readiness for 
immediate consumption,” Odierno said. “We are unable 
to generate residual readiness to respond to unknown 
contingencies, or to reinforce ongoing operations. And 
under our current budget, Army readiness will at best, 
flat-line over the next three to four years, and cause 
us to continue to reduce our capabilities in the active 
component, Army National Guard and Army Reserve.”

To Win in a Complex World
According to the AOC, the way to rise above such fiscal 
challenges and “Win in a Complex World,“ Army forces 
must provide the Joint Force with multiple options, 
integrate the efforts of multiple partners, operate across 
multiple domains and present our enemies with multiple 
dilemmas. The AOC is the start point for developing the 
future force and provides the intellectual foundation for 
a comprehensive strategy to change the Army and guide 
capability development.” n

The complete AOC 2020 -2040 can be found here: 
http://www.tradoc.army.mil/tpubs/pams/TP525-3-1.pdf
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